
Osakis Lake Association Board of Directors Meeting 

Date: August 24th, 2024, Location: VFW and via Zoom 

**Winter meetings will be held at the VFW the third Monday of each month* 

 

AGENDA TOPIC: OLA Board Meeting Call to Order with Agenda Approval 

Board Members Present: Bruce Magnus, Dave Meyer, Neil Meierhofer, Ron Boerboom, Greg 

Trende, Roxanne Malum, Deb Murphy, Tim Greene, Mark Durst, Steve Baloun, Tara Gimble, 

Tom Johnsen, Stephanie McKee, Doug Schmidt 

Quorum: 14 BOD Members Present, exceeds the quorum criteria 

Guests:  Terry Malum, Walt Lippa 

Guest Comment:  None 

AGENDA TOPIC: Agenda 

Resolution:  

*Motion and motion seconds, unanimous approval for the agenda for today’s meeting sent out 

previously by Bruce Magnus.   

 

AGENDA TOPIC: Gambling Managers Report Tara Gimble 

Resolution: 

* Motion and Motion seconds were made by the BOD to approve LG1004 report sent to BOD by 

Tara Gimble previously.  This motion was unanimously approved. 

Gambling Net Profits before taxes  Gambling net profits after paying Junes Taxes 

  July 2024    July 

  $7,910.88    -($10,499.92) 

Annual Audit Review 

The audit went well, there were a few notes/suggestions 

1. In meeting minutes, they would like us to add reference to an attached addendum to 

find details of the gambling operations (like LG1004/Audits/etc.).  Please add link on 

posted minutes. 



2. They also suggested a discussion between the BOD and Tara Gimbel the gambling 

manager of controls over fraud and segregation of duties to mitigate them. 

 

3. With automatic withdrawals that are set up with our bank account, they recommend 

our authorized signers should be reviewing and signing the bank statements each 

month (Bruce/Doug/ Tara) 

 

 

4. Our pull tab loss game percentage decreased from 14.38% in 2022, to 11.98% in 2023. 

 

*Motion 1st and 2nds were made by the BOD to approve the reviewed audit report from 

today’s meeting that was also sent to all BOD members, this motion was unanimously 

approved. 

Gun Raffle Tickets: 56 tickets remaining, over $24,000 deposited to date.  One of the gun raffle 

tickets was accidentally sold at one of the establishments for $20 instead of $100 (possible 

confusion on a bartender’s part between another raffle they have going for $20 and gun raffle 

tickets for $100, so the gun raffle audit will be short $80. 

To date, 280 tickets have sold for the Walleye Fever Raffle 

 

 

AGENDA TOPIC: Secretary Report sent out previously by Janice Hauri 

Resolution: 

approve the Secretary’s report for the July 22nd, 2024, meeting provided by Janice Hauri 

(written by Deb Murphy) to the BOD prior to this meeting.  This motion was unanimously 

approved  

 

AGENDA TOPIC: Treasurers Report 

Resolution:   

Current Balances as May 1st May 31st, 2024 

walleye 
stocking BOG fund 

General 
Fund 

 5410.53  24,413.48    105,402.67 
 



*Motion and Motion seconds were made by the BOD to approve the Treasurer’s report 

provided prior to the meeting by Roxanne Malum this motion was unanimously approved. 

 

 

AGENDA TOPIC Taste of Osakis Walleye Stand 

Resolution:  

Will do walleye stand again this year 

*Motion 1st and motion 2nds were made by the BOD to approve a budget of up to $2500.00 for 

the walleye stand, this motion was unanimously approved 

 

AGENDA TOPIC JD2 Committee 

Resolution:  

There was a meeting this morning at the SRWD, they discussed preliminary findings of the 

sampling done on the lake this summer.  They did find a hot spot near boss creek/Lindberg 

point. 

 

Will plan a future tour of the city sanitary sewer system so we have a better understanding of 

how the system functions. 

 

AGENDA TOPIC:  Membership Committee-Deb Murphy 

Resolution:  

263 Paid Members, 25 are new members 

13 Paid Business members 

Ron to investigate a possible OLA sign to boost membership 

Possibly place flyers on property in spring regarding OLA memberships 

*Motion 1st and 2nds were made to spend up to $500 for materials to increase paid 

memberships, this motion was unanimously approved. 

 

AGENDA TOPIC:  BOG Committee 



Resolution:  

Will hang the wood duck house donated by the sportsman club 

 

AGENDA TOPIC:  Carp Committee 

Resolution:  

No Update 

 

AGENDA TOPIC:  Walleye Stocking Committee 

Resolution:  

Pricing to remain the same as last year.  Will likely do stocking in October 

*Motion and Motion seconds were made by the BOD to approve $18,000.00 for walleye 

stocking again this year, this motion was unanimously approved. 

 

AGENDA TOPIC: AIS Committee 

Resolution: 

We did receive a check from Todd County for AIS, Douglas County has said check is in the mail. 

 

AGENDA TOPIC:  Annual Meeting Committee 

Resolution:  

 

AGENDA TOPIC  Lid Committee 

Resolution:  

To date we have not received documentation from either County on reasons of denial.  Will 

reach out to Attorney to see if we need to send letters to both counties as denial reasons are 

required to be in writing from both. 

 

AGENDA TOPIC Fallie Lake Committee 

Resolution:  



No update 

 

 

AGENDA TOPIC Scholarship Committee 

Resolution:  

No update 

 

AGENDA TOPIC Short- and Long-Term Goal Committee 

Resolution:  

No Update 

 

AGENDA TOPIC Donations Committee 

Resolution:  

No Update 

 

Motion/discussion via group txt approval on Tuesday April 20th 

Motion and motion 2nds were made to approve to place $75,000 from the general fund into a 

CD with 1st national bank of Osakis, this motion was unanimously approved 

 

 

AGENDA TOPIC Other Opportunities 

Resolution:  

Will set up raffle tickets and  membership forms at the walleye taco stand. 

 

Agenda Topic: Adjourn 

Resolution: Motion and Motion seconds were made by the BOD to adjourn. This motion was 

unanimously approved.   

 



 


