Osakis Lake Association Board of Directors Meeting

Date: December 16th, 2024, Location: Osakis Pub and via Zoom

**Winter meetings will be held at the Osakis Pub the third Monday of each month*

AGENDA TOPIC: OLA Board Meeting Call to Order with Agenda Approval

Board Members Present: Bruce Magnus, Dave Meyer, Ron Boerboom, Greg Trende, Roxanne
Malum, Deb Murphy, Mark Durst, Steve Baloun, Tara Gimble, Tom Johnsen, Doug Schmidt,
Janice Hauri, Neil Meierhofer, Stephanie McKee, Brad Forcell, Tim Greene

Board Members Not Present:

Quorum: 16 BOD Members Present, exceeds the quorum criteria

Guests: Terry Malum

Guest Comment: None

AGENDA TOPIC: Agenda

Resolution:

*Motion and motion seconds, unanimous approval for the agenda for today’s meeting sent out
previously by Bruce Magnus.

AGENDA TOPIC: Gambling Managers Report Tara Gimble

Resolution:

* Motion and Motion seconds were made by the BOD to approve LG1004 report sent to BOD by
Tara Gimble previously. This motion was unanimously approved.



Gambling Net Profits after taxes/expenses

November 2024

$83,832.37 Total Revenue

(532,426.33) Expenses

(11,008.00) taxes paid

$40,244.00 total income after expenses/taxes
Taxes for November and December will be $28,466.00

*Osakis 15t Responders requested a donation for their holiday party in the amount of $400, no
motion needed, this is approved and will cover their meals.

*The $10,000 penalty for the paperwork error was waived by the State of Minnesota as it was
our 1%t and only error.

AGENDA TOPIC: Secretary Report sent out previously by Janice Hauri

Resolution:

*Motion and motion seconds were made by the BOD to approve the Secretary’s report for the
November 18th, 2024 meeting provided by Janice Hauri to the BOD prior to this meeting. This
motion was unanimously approved

AGENDA TOPIC: Treasurers Report

Resolution:
Current Balances as of September 30th, 2024

walleye General General
stocking | BOG fund Fund Fund CD

10,599.3924,523.48/47,033.62| 75,000

*Motion and Motion seconds were made by the BOD to approve the Treasurer’s report
provided prior to the meeting by Roxanne Malum this motion was unanimously approved.



AGENDA TOPIC JD2 Committee/Feasibility Study/Outlet

Resolution:
Houston Engineering submitted a preliminary report on the feasibility study for the outlet.

Bruce Magnus met with Tom Anderson of the Douglas County Ditch Authority to discuss
options that benefit all (County and Lake)

A rock arch rapids was proposed for the outlet

Probable cost would be approximately $373,000, grant funding would cover 90%, with a 10%
local cost share

The report did not address the low water levels as hoped, but did address high water levels

*Motion 1%t and motion 2nds were made by the BOD for Houston Engineering to address the
low water levels as requested as the current proposal does not meet the needs of Osakis Lake
Property Owners, this motion was unanimously approved.

AGENDA TOPIC: Membership Committee-Deb Murphy

Resolution:
337 paid members
18 paid business sponsors

The Adopt a Highway motion previously approved has is in motion, it will include 3 miles on
Highway 27 from mile markers 92-95. Deb Murphy to lead.

AGENDA TOPIC: BOG Committee

Resolution:

10 Long posts previously approved and purchased to be installed this winter (there will be a
total of 24 then).



AGENDA TOPIC: Carp Committee

Resolution:

No Update

AGENDA TOPIC: Walleye Stocking Committee

Resolution:
Getting tickets and permit for the raffle

* Motion 1%t and motion 2nds were made by the BOD for up to $500 in raffle expenses, this
motion was unanimously approved.

AGENDA TOPIC: AIS Committee

Resolution:

Bruce to apply for new DNR grant for 2025

AGENDA TOPIC: Annual Meeting Committee

Resolution:
No Update

AGENDA TOPIC Fallie Lake Committee

Resolution:

No update

AGENDA TOPIC LID Committee

Resolution:

Greg Trendy received feedback from the Attorney, he is prepping for the conversation with the
DNR



AGENDA TOPIC Scholarship Committee

Resolution:

No update

AGENDA TOPIC Short- and Long-Term Goal Committee

Resolution:

No Update

AGENDA TOPIC Donations Committee

Resolution:

The Osakis Beautification Team requested a donation for the Hootenanny Sponsorship
previously

* Motion 1%t and motion 2nds were made by the BOD for a total donation of $1500, $1,000
donation and a $500 donation in prizes for the auction. This motion was unanimously
approved.

AGENDA TOPIC Other Opportunities

Resolution:

The City of Osakis and the Sauk River Watershed District currently have $95,000 to clean the
storm drain ponds, they need a total of $150,000 to proceed. The OLA will consider a donation
if the City of Osakis improves the tax structure.

Agenda Topic: Adjourn

Resolution: Motion and Motion seconds were made by the BOD to adjourn. This motion was
unanimously approved.



