
Osakis Lake Association Board of Directors Meeting 

Date: November 18th, 2024, Location: Osakis Pub and via Zoom 

**Winter meetings will be held at the Osakis Pub the third Monday of each month* 

 

AGENDA TOPIC: OLA Board Meeting Call to Order with Agenda Approval 

 

Board Members Present: Bruce Magnus, Dave Meyer, Ron Boerboom, Greg Trende, Roxanne 

Malum, Deb Murphy, Mark Durst, Steve Baloun, Tara Gimble, Tom Johnsen, Doug Schmidt, 

Janice Hauri, Neil Meierhofer, Stephanie McKee 

 

Board Members Not Present: Brad Forcell, Tim Greene 

 

Quorum: 14 BOD Members Present, exceeds the quorum criteria 

 

Guests:  Terry Malum, Walt Lippa 

 

Guest Comment: None 

 

AGENDA TOPIC: Agenda 

Resolution:  

*Motion and motion seconds, unanimous approval for the agenda for today’s meeting sent out 

previously by Bruce Magnus.   

 

AGENDA TOPIC: Gambling Managers Report Tara Gimble 

Resolution: 

* Motion and Motion seconds were made by the BOD to approve LG1004 report sent to BOD by 

Tara Gimble previously.  This motion was unanimously approved. 

 



Gambling Net Profits after taxes/expenses 

   October 2024 

   $38,349.43 Total Revenue 

               ($24,724.27) Expenses (Osakis Pub set up included in this) 

               (11,008.00) taxes paid 

   $2,314.03 total income after expenses/taxes 

*Motion and motion seconds were made by the BOD to pay $10,248.13 penalty tax in the event 

we have to pay, this motion was unanimously approved.  There was an error in reporting and 

the State assessed a fine, but we may get a one time pass….tbd 

 

AGENDA TOPIC: Secretary Report sent out previously by Janice Hauri 

Resolution: 

*Motion and motion seconds were made by the BOD to approve the Secretary’s report for the 

October 21st, 2024 meeting provided by Janice Hauri to the BOD prior to this meeting.  This 

motion was unanimously approved  

 

AGENDA TOPIC: Treasurers Report 

Resolution:   

Current Balances as of September 30th, 2024 

walleye 
stocking BOG fund 

General 
Fund 

General 
Fund CD 

7,400.00  24,523.48  68,575.31  

 

75,000 
 

**note $75,000 of the general account fund is in a separate CD account 

*Motion and Motion seconds were made by the BOD to approve the Treasurer’s report 

provided prior to the meeting by Roxanne Malum this motion was unanimously approved. 

 

AGENDA TOPIC JD2 Committee 

Resolution:  

No Update 



AGENDA TOPIC:  Membership Committee-Deb Murphy 

Resolution:  

335 paid members 

Recent mailing brought a 40% response rate 

18 paid business sponsors 

*Motion and Motion seconds were made by the BOD to approve to adopt a highway in Osakis 

on CR 37 from mile marker 92-95, possibly mile marker 92-96, this motion was unanimously 

approved. 

 

AGENDA TOPIC:  BOG Committee 

Resolution:  

No Update 

 

AGENDA TOPIC:  Carp Committee 

Resolution:  

No Update 

 

AGENDA TOPIC:  Walleye Stocking Committee 

Resolution:  

Planning to start the next walleye raffle in January 2025 

Stocking was completed in October 

 

AGENDA TOPIC: AIS Committee 

Resolution: 

Bruce to apply for new DNR grant for 2025 

 

AGENDA TOPIC:  Annual Meeting Committee 

Resolution:  



No Update 

AGENDA TOPIC  Fallie Lake Committee 

Resolution:  

No update 

 

AGENDA TOPIC  LID Committee 

Resolution:  

County reasons were provided to the Attorney 

Bruce and Greg reviewed the documents with the attorney on 9/9/24 

Attorney sent an in-progress draft of recommendations on 9/16/24 

Bruce sent DNR and SRWD letters of support to attorney on 9/16/24 

Attorney Review 

Summary from audio 

Greg and Bruce seeking input from agencies, County SWD, SRWD, MPCA - 

preparing communication, what needs to be done short and long term. This is in prep 

for meeting with Comm. Of Natural Resources (DNR) 

 

AGENDA TOPIC Scholarship Committee 

Resolution:  

No update 

 

AGENDA TOPIC Short- and Long-Term Goal Committee 

Resolution:  

No Update 

 

AGENDA TOPIC Donations Committee 



Resolution:  

No update 

 

AGENDA TOPIC Other Opportunities 

Resolution:  

*Motion and Motion seconds were made by the BOD to give our gambling manager Tara 

Gimble a $500 bonus for all of her hard work setting up the Osakis Pub with OLA Gambling, this 

motion was unanimously approved 

*Motion and motion seconds were made by the BOD November 21st via text messaging to 

approve an OLA logo change chosen by the majority of the BOD, 9 BOD members voted in 

favor, motion passes. 

 

Agenda Topic: Adjourn 

Resolution: Motion and Motion seconds were made by the BOD to adjourn. This motion was 

unanimously approved.   

 

 


