
Osakis Lake Association Board of Directors Meeting 

Date: October 21st, 2024, Location: Osakis Pub and via Zoom 

**Winter meetings will be held at the Osakis Pub the third Monday of each month* 

 

AGENDA TOPIC: OLA Board Meeting Call to Order with Agenda Approval 

 

Board Members Present: Bruce Magnus, Dave Meyer, Ron Boerboom, Greg Trende, Roxanne 

Malum, Deb Murphy, Tim Greene, Mark Durst, Steve Baloun, Tara Gimble, Tom Johnsen, Doug 

Schmidt, Janice Hauri 

 

Board Members Not Present: Neil Meierhofer, Brad Forcell, Stephanie McKee 

 

Quorum: 14 BOD Members Present, exceeds the quorum criteria 

 

Guests:  Terry Malum, Walt Lippa 

 

Guest Comment: None 

 

AGENDA TOPIC: Agenda 

Resolution:  

*Motion and motion seconds, unanimous approval for the agenda for today’s meeting sent out 

previously by Bruce Magnus.   

 

AGENDA TOPIC: Gambling Managers Report Tara Gimble 

Resolution: 

* Motion and Motion seconds were made by the BOD to approve LG1004 report sent to BOD by 

Tara Gimble previously.  This motion was unanimously approved. 

 



Gambling Net Profits after taxes/expenses 

   September 2024 

   $41,025.96 

*Motion and motion seconds were made by the BOD to transfer $20,732.50 to the general 

account to pay expenses for CLP treatment/CLP survey/and Attorney’s fees, this motion was 

unanimously approved 

Starting pull tab sales at the Osakis Pub 11/01/2024 

Hired Sara Smith to run meat raffles and horse races at the Osakis Pub 

Hired Twila and Cassie Myrin as our assistant gambling managers 

 

AGENDA TOPIC: Secretary Report sent out previously by Janice Hauri 

Resolution: 

*Motion and motion seconds were made by the BOD to approve the Secretary’s report for the 

September 16th, 2024 meeting provided by Janice Hauri to the BOD prior to this meeting.  This 

motion was unanimously approved  

 

AGENDA TOPIC: Treasurers Report 

Resolution:   

Current Balances as of September 30th, 2024 

walleye 

stocking BOG fund 

General 

Fund 

7,061.00 
   
24,513.48 

   
121,751.24 

  
 

**note $75,000 of the general account fund is in a separate CD account 

*Motion and Motion seconds were made by the BOD to approve the Treasurer’s report 

provided prior to the meeting by Roxanne Malum this motion was unanimously approved. 

 

AGENDA TOPIC JD2 Committee 

Resolution:  

No Update 



AGENDA TOPIC:  Membership Committee-Deb Murphy 

Resolution:  

329 paid members, 8 members have paid in advance for 2025 

Recent mailing brought 60 paid memberships for a total of $4020.00, received a 34% response 

rate 

18 paid business sponsors, 5 are new (Brothers Market, Hendricks Insurance, Holiday Resort, 

Pauls Small engine, and Two Mile Campground) 

4 of the Business Sponsors are our charitable gambling locations 

 

AGENDA TOPIC:  BOG Committee 

Resolution:  

Additional posts to be placed this winter with wood duck houses 

 

AGENDA TOPIC:  Carp Committee 

Resolution:  

No Update 

 

AGENDA TOPIC:  Walleye Stocking Committee 

Resolution:  

No update 

 

AGENDA TOPIC: AIS Committee 

Resolution: 

We did receive a check from Douglas County for $10,550 

 

AGENDA TOPIC:  Annual Meeting Committee 

Resolution:  

No Update 



AGENDA TOPIC  Fallie Lake Committee 

Resolution:  

No update 

 

AGENDA TOPIC  LID Committee 

Resolution:  

No update 

 

AGENDA TOPIC Scholarship Committee 

Resolution:  

No update 

 

AGENDA TOPIC Short- and Long-Term Goal Committee 

Resolution:  

No Update 

 

AGENDA TOPIC Donations Committee 

Resolution:  

Donations committee to discussed donation for Osakis banners for seniors, the committee did 

not feel it me the criteria for donation 

The Osakis Beautification Team will be requesting a $1500 donation for the Hootenanny Benefit 

in February 2025 

 

AGENDA TOPIC Other Opportunities 

Resolution:  

None 

 

 



Agenda Topic: Adjourn 

Resolution: Motion and Motion seconds were made by the BOD to adjourn. This motion was 

unanimously approved.   

 

 


