Osakis Lake Association Board of Directors Meeting

Date: September 16th, 2024, Location: VFW and via Zoom

**Winter meetings will be held at the VFW the third Monday of each month*

AGENDA TOPIC: OLA Board Meeting Call to Order with Agenda Approval

Board Members Present: Bruce Magnus, Dave Meyer, Neil Meierhofer, Ron Boerboom, Greg
Trende, Roxanne Malum, Deb Murphy, Tim Greene, Mark Durst, Steve Baloun, Tara Gimble,
Tom Johsen, Doug Schmidt, Janice Hauri

Quorum: 14 BOD Members Present, exceeds the quorum criteria

Guests: Terry Malum, Calvin Uhl, Eli Martin

Guest Comment: Calvin Uhl read a letter from Lindsay Kuegal requesting a donation for the
2025 Osakis High School Senior Banners. They are requesting $1500...the cost of the banners is
$95 per student and there are 70 seniors. This request is being taken into consideration by the
donation committee who will give a recommendation and the next OLA Board meeting in
October.

AGENDA TOPIC: Agenda

Resolution:

*Motion and motion seconds, unanimous approval for the agenda for today’s meeting sent out
previously by Bruce Magnus.

AGENDA TOPIC: Gambling Managers Report Tara Gimble

Resolution:

* Motion and Motion seconds were made by the BOD to approve LG1004 report sent to BOD by
Tara Gimble previously. This motion was unanimously approved.

Gambling Net Profits before taxes Gambling Net Profits after taxes
August 2024 August 2024
$25,094.54 $21,757.54

The gambling account to reimburse the general account for 2 items previously approved; total
is $40,138.50



Discussed selling OLA pull tabs at the Osakis Pub; startup expenses approx..

$3400 Drop safe, metal locking cabinet, 12 boxes, horse race laptop, POS system (already have)
$2,000 E tab start up

$5,000 Pull tab start up

$3,000 side bank

Need to hire an assistant gambling manager asap

Pub will do approx. 25 games per month, which is double our current volume

Average $20,000-540,000 profit per month

Additional staff needed approx. 8-10 hours per week. @ $18 per hour it would cost approx.
$8424 per year per person

May need to do sounded proofing as it can get very loud and is hard to hear the races etcin the
pub, there is a current estimate of around $15,000

**Motion 1% and motion 2nds by the OLA BOD to approve selling tabs in the Osakis Pub, this
motion was unanimously approved

AGENDA TOPIC: Secretary Report sent out previously by Janice Hauri

Resolution:

approve the Secretary’s report for the August 19th, 2024 meeting provided by Janice Hauri to
the BOD prior to this meeting. This motion was unanimously approved

AGENDA TOPIC: Treasurers Report

Resolution:
Current Balances as of August 31%, 2024

walleye General
stockingl BOG fund Fund

4647.03 [24,413.48]115,363.24

Received payment from Douglas County in the amount of $10,550 for AlS spraying

*Motion and Motion seconds were made by the BOD to approve the Treasurer’s report
provided prior to the meeting by Roxanne Malum this motion was unanimously approved.



*Motion 1t and motion 2nds were made by the BOD to approve to place $75,000 from the
general fund into a CD at 1°t National Bank of Osakis for a 7 month period, this motion was
unanimously approved.

AGENDA TOPIC Gun Raffle/Walleye Fever Raffle

Resolution:

Gun Raffle;

$29,920.00 sold in tickets

$19,604.30 cost in advertising/tickets/and prizes

$10,315.70 total profit

Walleye Fever Raffle

Roughly 100 tickets left to sell, drawing is September 28t at Head of the Lakes

*Motion 1%t and motion 2nds were made by the BOD to approve to start next years walleye
raffle the 15t week of January 2025.

AGENDA TOPIC JD2 Committee

Resolution:
Discussed how the WSB presentation went at the Sauk River Watershed meeting

Discussed possibly having Houston Engineering finish the study and design, WSB has not
finished. Bruce Magnus to follow up with WSB or may need to approve an additional $11,000
for Houston engineering to finish the outlet study

Have not heard back from Darrin at the City of Osakis about giving us a tour of the sanitary
sewer system in Osakis

Douglas County ditch authority approved to clean 8750 of one of the branches off JD2 that is
plugged with cattails



AGENDA TOPIC: Membership Committee-Deb Murphy

Resolution:

4 new members this month, a mailing went out last week to last years members who paid, but
did not renew this year

Went over previously approved budget on the mailing by $232.08

*Motion 1%t and motion 2nds were made by the BOD to approve an additional $232.08 for the
mailing, this motion was unanimously approved

Currently 15 paid business sponsors

AGENDA TOPIC: BOG Committee

Resolution:

No update

AGENDA TOPIC: Carp Committee

Resolution:

No Update

AGENDA TOPIC: Walleye Stocking Committee

Resolution:

No update

AGENDA TOPIC: AIS Committee

Resolution:

We did receive a check from Douglas County for $10,550

AGENDA TOPIC: Annual Meeting Committee

Resolution:

No Update



AGENDA TOPIC Fallie Lake Committee

Resolution:

No update

AGENDA TOPIC LID Committee

Resolution:

Douglas County reasons were provided to the Attorney

Bruce and Greg reviewed the documents with the attorney on 9/9/24
Attorney sent an in-progress draft of recommendations on 9/16/24
Bruce sent DNR and SRWD letters of support to attorney on 9/16/24

Next step may be to appeal to the commissioner of the DNR

AGENDA TOPIC Scholarship Committee

Resolution:

No update

AGENDA TOPIC Short- and Long-Term Goal Committee

Resolution:

No Update

AGENDA TOPIC Donations Committee

Resolution:

Donations committee to discuss donation for Osakis banners for seniors



AGENDA TOPIC Other Opportunities

Resolution:
Taco Stand Update; $3100 sold, $1500 approx expenses. Total profit $1662.51

Merging 2 committees; Carp/and Walleye committees

Agenda Topic: Adjourn

Resolution: Motion and Motion seconds were made by the BOD to adjourn. This motion was
unanimously approved.



