Osakis Lake Association Board of Directors Meeting

Date: 20 January 2025 . Location: Osakis Pub and via Zoom

**Winter meetings will be held at the Osakis Pub the third Monday of each month*
AGENDA TOPIC: OLA Board Meeting Call to Order with Agenda Approval

Board Members Present: Mark Durst, Dave Meyer, Steve Baloun, Doug, Schmidt, Roxanne,
Malum, Niel Meierhofer, Time Greene, Bruce Magnus

ZOOM Present: Ron Boerboom, Greg Trende, Tara Gimbel, Stephanie McKee

Board Members Not Present: Janice Hauri, Deb Murphy, Brad Forsell, Tom Johnsen

Quorum: 12  Members Present, Exceeds / Under, the quorum criteria.
Guests: Terry Malum

Guest Comments: None

AGENDA TOPIC: Agenda

Resolution:

*Motion // second, unanimous approval for the agenda for today’s meeting sent out previously by
Bruce Magnus.

Approved

AGENDA TOPIC: Gambling Managers Report (Tara Gimble)

Upcoming taxes to pay - $26,520.00
Donations paid out in December - $45,800.00
Gambling Net Profits after taxes / expenses
January 2025 Report
$77,680.07 Total Revenue
($35,438.59) Expenses (December 2024 final)
($28,456.00) Taxes paid
$42,241.48 Total income after expenses / taxes
Our pro-rated Federal Tax coming due is $28,456.00
We are setting up a monthly payment plan for taxes @ $12,900.00

Bruce discussed the report Tara sent out and discussed the growth of our program. There is a need
to get closer to our target of 20% donations to the community keeping in mind that some of the
donations we use for the lake also qualify for a portion of the 20%.



Motion // Second to approved the LG1004 Report. Approved

AGENDA TOPIC: Secretary Report

*Motion // second, unanimous approval for the secretary report via text with BOD on 1/27/25

AGENDA TOPIC: Treasurer's Report sent out 17 January 2025 by Roxanne Malum.

Walleye Stocking: $0.00

Bog Fund: $24,523.48
General Fund: $65,000.33
General Fund CD: $75,000.00
Total Balance: $140,000.33

Motion // Second to approve Treasurer's Report for December 2024 provided by Treasurer Roxanne
Malum.

Approved

Motion / Second to approve purchase a griddle, a tool package, and a cooler with a $100.00 gift card
for the local grocery store from TruValue Hardware @ $390.00 for the raffle at the Hootenanny on 22
February 2025.

Approved

AGENDA TOPIC: JD2 Committee

A new proposal for the outlet was received and passed to the board members. Bruce and Greg will
meet 21 January 2025 with Sauk River Water Shed District to make a proposal with the new
information.

SRWSD will have the option to take on the project with OLA providing match funds or by petition and
there are many options for the latter. If that fails we have the option of meeting with JD2 to see if they
would take on the project with the same two options. Some of the moneys previously spent on this
project may possibly be used as a portion of the match funds.

Motion // Second to approve providing up to $35,000.00 for additional match funds for this project if
necessary.

Approved
AGENDA TOPIC: Membership Committee

The new ‘Adopt A Highway’ signs by the golf course are in place.

AGENDA TOPIC: Bog Fund

Nothing
AGENDA TOPIC: Carp Committee

Nothing
AGENDA TOPIC: Walleye Stocking Committee




Raffle tickets are available from Tim Greene.

AGENDA TOPIC: AIS Committee

A letter has been generated by Minnesota Lakes and Rivers regarding the proposed budget reduction
in County Aquatic Invasive Species Prevention Aid. It is suggesting we, as individuals, send letters to
the governor requesting this be reconsidered.

AGENDA TOPIC: Annual Meeting Committee

Annual Meeting is set for 17 May 2025 at the VFW in Osakis, MN.
AGENDA TOPIC: Faille Lake Committee

Nothing
AGENDA TOPIC: LID Committee

Nothing
AGENDA TOPIC: Scholarship Committee

Scholarships have been paid.

AGENDA TOPIC: Short and Long Term Goal Committee

Nothing
AGENDA TOPIC: Donations Committee

Thank you notes were received from:
Todd County Foster Closet
OWA Spirit of Giving

AGENDA TOPIC: Other Opportunities

Doug brought up the idea of making polo shirts with the new OLA logo available for the board
members to purchase. Research is being done.

Discussion was held to possibly have Tara assist Deb with membership, the website, and social
media. (Could possible find some assistance from the school as well).

AGENDA TOPIC: Adjourn

Resolution: Motion // Second were made by the BOD to adjourn.

Approved



