
Osakis Lake Association Board of Directors Meeting  

Date: February 17th, 2025, Location: Osakis Pub and via Zoom 

**Winter meetings will be held at the Osakis Pub on the third Monday of each month*  

AGENDA TOPIC: OLA Board Meeting Call to Order with Agenda Approval  

Board Members’ Present: Bruce Magnus, Dave Meyer, Ron Boerboom, Greg Trende, Roxanne 

Malum, Deb Murphy, Mark Durst, Steve Baloun, Tara Gimble, Janice Hauri, Neil Meierhofer,  

Tom Johnsen,Stephanie McKee, Tim Greene  

Board Members Not Present:  

Brad Forcell, Doug Schmidt  

Quorum: 16 BOD Members Present, exceeds the quorum criteria  

Guests: Terry Malum, Walt Lippa, Tammy Baloun, Denise Meierhofer, Linda Vickerman 

Guest Comment: None  

AGENDA TOPIC: Agenda  

Resolution:   

*Motion and motion seconds, unanimous approval for the agenda for today’s meeting sent out  

previously by Bruce Magnus.   

AGENDA TOPIC: Gambling Managers Report Tara Gimble  

Resolution:  

* Motion and Motion seconds were made by the BOD to approve LG1004 report sent to BOD by  



Tara Gimble previously. This motion was unanimously approved. 

Gambling Net Profits after taxes/expenses  

January 2025  

$46,751.25 Total Revenue  

 ($35,044.94) Expenses   

 (26,520.00) taxes paid for December  

(14,813.69) total income/loss after expenses/taxes  

Taxes for January will be $15,989.01  

AGENDA TOPIC: Secretary Report sent out previously by Janice Hauri/Neil Meierhoffer 

Resolution:  

*Motion and motion seconds were made by the BOD to approve the Secretary’s report for the  

January 20th, 2025, meeting provided by Janice Hauri/Neil Meierhoffer to the BOD prior to this  

meeting. This motion was unanimously approved with 3 small changes.  

AGENDA TOPIC: Treasurers Report  

Resolution:   

Current Balances as of September 30th, 2024  

walleye  stocking  

BOG 
fund 

 
 

0 24,523.48 39,564.85 75,828  

*Motion and Motion seconds were made by the BOD to approve the Treasurer’s report  

provided prior to the meeting by Roxanne Malum. This motion was unanimously approved.  

AGENDA TOPIC: Raffle updates  

Currently working on the gun list. Distributed walleye fever raffle tickets HOTL, Osakis Pub, Brad  

Forcell, etc. Will offer tickets to Bowling Barn, Osakis True Value, O town and possibly VFW and  



Market on Main if they are interested in selling. 

AGENDA TOPIC JD2 Committee/Feasibility Study/Outlet/Water level Committee 

Resolution:   

The main concern right now if possible downstream impact of the project. Houston  

Engineering is working on it and are not expecting any impact. This should be completed in  

March and then we can begin talks with the Counties and DNR  

AGENDA TOPIC: Membership Committee-Deb Murphy  

Resolution:   

342 paid members  

18 paid business sponsors  

*Motion and Motion seconds were made by the BOD to change the memberships to calendar 

year (1/1-12/31) vs current 6/1-5/31. This requires a change to the bylaws. This is our notice of  

intent to change bylaws. For approval, we need 5% of OLA members and a 2/3 approval from  

the BOD at the next BOD meeting on 3/17/2025. 5% is equivalent to 17 members, which can  

include BOD members. This motion was unanimously approved.  

AGENDA TOPIC: BOG Committee  

Resolution:   

No update  

AGENDA TOPIC: Carp Committee  

Resolution:   

No Update 



AGENDA TOPIC: Walleye Stocking Committee  

Resolution:   

No update  

AGENDA TOPIC: AIS Committee  

Resolution:  

We are permitted by the DNR to use last year’s survey, but the contractor recommended a new  

survey this year as it can change so much year to year. We will be using Lakeshore Restoration  

for our AIS spraying this year. Per the AIS committee Lakeshore Restoration will do the same  

work at a much lower price; $24,000 per 100 acres.  

*Motion and Motion seconds were made by the BOD to approve to use Blue Water Science to  

do the survey, Lake Restoration to do the spraying, and Blue Water Science to do the post  

survey and to survey and identify any potential invasive species. This motion was unanimously  

approved.  

AGENDA TOPIC: Annual Meeting Committee  

Resolution:   

Will post an update on Facebook with this year’s meeting date May 17th, 2025. The doors open 

at 4pm, meeting at 5pm, followed by dinner around 6:30.  

AGENDA TOPIC Fallie Lake Committee  

Resolution:   

No update  

AGENDA TOPIC LID Committee  

Resolution:   

No update 



AGENDA TOPIC Scholarship Committee  

Resolution:   

No update, the committee needs to meet.  

AGENDA TOPIC Short- and Long-Term Goal Committee  

Resolution:   

No Update  

AGENDA TOPIC Donations Committee  

Resolution:   

There were 2 requests made  

1. A $250 request was made by Keller Farm community Foundation to support cancer  

patients. The committee decided they need more information on how this benefits the  

Osakis community as they are not in Osakis.  

2. A $500 request was made by the Osakis Fire Department for Easter Sunday Activities  

with kids in Osage Park.  

* Motion 1st and motion 2nds were made by the BOD for a $500 donation to The Osakis Fire  

Department for Easter Sunday activities for kids in Osage Park, this motion was unanimously  

approved.  

AGENDA TOPIC Other Opportunities  

Resolution:   

We would still like the City of Osakis to allow OLA members to join in the recycling day event  

that is currently only open to city residents. BOD members to go to the next City Council  

meeting to discuss. 

*Motion and Motion seconds were made by the BOD via text on 2/3/2025 to approve to  

purchase up to 6 additional Hootnanny Tickets for our gambling locations up to $300. This  

motion was unanimously approved. Only 2 location accepted 2 tickets each for a total of $200.  



Agenda Topic: Adjourn  

Resolution: Motion and Motion seconds were made by the BOD to adjourn. This motion was  

unanimously approved.  


