Osakis Lake Association Board of Directors Meeting

Date: April 21st, 2025, Location: Osakis VFW and via Zoom

**Winter meetings will be held at the Osakis Pub on the third Monday of each month*

AGENDA TOPIC: OLA Board Meeting Call to Order with Agenda Approval

Board Members’ Present: Bruce Magnus, Dave Meyer, Ron Boerboom, Greg Trende, Roxanne
Malum, Deb Murphy, Mark Durst, Tara Gimble, Janice Hauri, Neil Meierhofer, Tom Johnsen,
Stephanie McKee, Doug Schmidt

Board Members Not Present:

Brad Forcell, Tim Greene, Steve Baloun

Quorum: 13 BOD Members Present, exceeds the quorum criteria

Guests: Terry Malum, Walt Lippa, Duane Hauri, Dick Nelson

Guest Comment: None

AGENDA TOPIC: Agenda

Resolution:

*Motion and motion seconds, unanimous approval for the agenda for today’s meeting sent out
previously by Bruce Magnus.

AGENDA TOPIC: Gambling Managers Report Tara Gimble

Resolution:

* Motion and Motion seconds were made by the BOD to approve LG1004 report sent to BOD by
Tara Gimble previously. This motion was unanimously approved.



Gambling Net Profits after taxes/expenses
March 2025
$45,554.35 Total Revenue
(518,504.00) Taxes

(523,998.94) Expenses

$3,051.41 total income after expenses/taxes
Taxes for March will be $21,868.00
The Osakis Country Club requested a banner like the one at the Bowling Barn

*Motion and motion seconds were made by the BOD to approve up to $700 for new
signage/banners at all locations, this motion was unanimously approved.

AGENDA TOPIC: Secretary Report sent out previously by Janice Hauri

Resolution:

*Motion and motion seconds were made by the BOD to approve the Secretary’s report for the
February 17t, 2025, meeting provided by Janice Hauri to the BOD prior to this meeting. This
motion was unanimously approved.

AGENDA TOPIC: Treasurers Report

Resolution:
Current Balances as of March 31%, 2025

walleye General General
stocking | BOG fund Fund Fund CD

100 [24,523.48/36,551.16| 75,828

*Motion and Motion seconds were made by the BOD to approve the Treasurer’s report
provided prior to the meeting by Roxanne Malum. This motion was unanimously approved.



AGENDA TOPIC: Raffle updates

Raffles are in progress; tickets are out for the gun raffle and walleye fever raffles.

AGENDA TOPIC JD2 Committee/Feasibility Study/Outlet/Water level Committee

Resolution:

Houston engineering and the SRWD will be setting up a meeting soon to go over the results
from the study. This meeting is scheduled on July 8 from 10am-2pm. Location TBD

AGENDA TOPIC: Membership Committee-Deb Murphy

Resolution:

The annual news letter went out to approx. 935 people in tier 1 and 2 properties. Need to send
some to the Business sponsors. Also need to send the newsletters to OLA members that are
not in Tier 1 or 2 properties.

AGENDA TOPIC: BOG Committee

Resolution:

No update

AGENDA TOPIC: Carp Committee

Resolution:

No Update



AGENDA TOPIC: Walleye Stocking Committee

Resolution:

No update

AGENDA TOPIC: AIS Committee

Resolution:

No update, Blue Water Science completed their audit

AGENDA TOPIC: Annual Meeting Committee

Resolution:

*Motion and Motion seconds were made by the BOD to approve up to up to $2500 in expenses
for food etc for the annual meeting, and to sign the contract with the Osakis VFW. This motion
was unanimously approved.

*Motion and Motion seconds were made by the BOD to approve up to $1500 to purchase items
for the annual meeting silent auction, this motion was unanimously approved.

AGENDA TOPIC Fallie Lake Committee

Resolution:

No update

AGENDA TOPIC LID Committee

Resolution:

Letters were sent out to 12 entities (SRWD, Todd County, Douglas County, MPCA, etc) Feedback
has been received from 5 of the 12 so far. Greg Trende to compile and present feedback at our
next OLA regular meeting (not the annual meeting in May).



AGENDA TOPIC Scholarship Committee

Resolution:
Reviewed applicants. None were going into fields preferred by the OLA.

*Motion and motion seconds were made by the BOD to approve Greta Faber for the $1,000
OLA scholarship; this motion was unanimously approved. Greta’s parents are OLA members.

AGENDA TOPIC Short- and Long-Term Goal Committee

Resolution:

No Update

AGENDA TOPIC Donations Committee

Resolution:
There were 1 request was made

The fire department asked for a donation for their gun raffle, unfortunately OLA is also having a
gun raffle, so this request was not approved.

AGENDA TOPIC Other Opportunities

Resolution:

City Clean Up Day is scheduled for Saturday May 17, Mark, Neil, and Janice are volunteering to
work the event. Deb to send out an email to all OLA members to notify them of the event.

Adopt a highway is scheduled for May 215t at 10am, mile markers 91-93

Agenda Topic: Adjourn

Resolution: Motion and Motion seconds were made by the BOD to adjourn. This motion was
unanimously approved.



Motions done via text post meeting:

*Motion and Motion seconds were made by the BOD to approve up to $100 ($25 per
establishment...Head of the Lakes, The Bowling Barn, The Osakis Pub, and the Osakis Country
Club) to purchase gift cards to give to the Osakis Chamber of Commerce for use in their silent
auction on 5/24/2025, this motion was unanimously approved.

*Motion and Motion seconds were made by the BOD to approve costs related to having our
attorney draft a petition regarding the outlet project which will require 26% of property owners
signature to move forward with grant applications etc., this motion was unanimously approved.



