
Osakis Lake Association Board of Directors Meeting 

Date: October 20th, 2025, Location: Osakis VFW and via Zoom 

**Winter meetings will be held at the Osakis VFW on the third Monday of each month* 

 

  

Start time 7:12 PM 

End Time 8:30PM 

 

AGENDA TOPIC: OLA Board Meeting Call to Order with Agenda Approval 

 

Board Members’ Present: Bruce Magnus, Dave Meyer, Ron Boerboom, Roxanne Malum, Deb 

Murphy, Mark Durst, Tara Gimbel, Janice Hauri, Tom Johnsen, Doug Schmidt, Tim Greene, Greg 

Trende, Brad Forsell, Steve Baloun 

 

Board Members Not Present:  

Stephanie McKee, Neil Meierhoffer 

 

Quorum: 14 BOD Members Present, exceeds the quorum criteria 

 

Guests: Terry Malum, Walt Lippa, Justin Dahlheimer, Al Neumann 

 

Guest Comment:  Justin Dahlheimer thanks the OLA for the $1000 donation to the flag project 

at the school.  He then discussed the Osagi Park project.  Over 1.2 million has been raised for 

the project but around 100,000 dollars is needed to complete it.  Donation requested.  

 

 

 

 



AGENDA TOPIC: Agenda 

Resolution:  

*Motion and motion seconds, unanimous approval for the agenda for today’s meeting sent out 

previously by Bruce Magnus.   

 

AGENDA TOPIC: Gambling Managers Report Tara Gimbel 

Resolution: 

* Motion and Motion seconds were made by the BOD to approve LG1004 report sent to BOD by 

Tara Gimble previously.  This motion was unanimously approved. 

 

Gambling Net Profits after taxes/expenses 

   September 2025 

   $79,452.06 Total Revenue 

               ($41,061.33) Taxes/lawful expenditures 

($4,397.20) Expenses  

                

   $33,993.53 profit after expenses/taxes 

 

 

AGENDA TOPIC: Secretary Report sent out previously by Janice Hauri 

Resolution: 

*Motion and motion seconds were made by the BOD to approve the Secretary’s report for 

September 15th, 2025, meeting provided by Neil Meierhoffer to the BOD prior to this meeting.  

This motion was unanimously approved. 

 

 

 

 



AGENDA TOPIC: Treasurers Report 

Resolution:   

Current Balances as of September 30th, 2025 

walleye 
stocking BOG fund 

General Fund 
with CD 

10,034.46  24,903.48  182,732.67  
 

*Motion and Motion seconds were made by the BOD to approve the Treasurer’s report 

provided prior to the meeting by Roxanne Malum. This motion was unanimously approved. 

*Motion and Motion seconds were made by the BOD to approve move $50,000 from the 

general fund into a second CD, this motion was unanimously approved.  Will negotiate best rate 

possible on an 11 month CD. 

*Motion and Motion seconds were made by the BOD to approve to renew our current CD in the 

amount of $77,427.57 to a 7 month CD, this motion was unanimously approved.  Will negotiate 

the best rate possible for a 7 month CD. 

 

Our heartland account was hacked/cyber attack and $9,679.72 was stolen.  Working with 

Heartland currently to get funds reimbursed.  Heartland has stated they believe this will be 

refunded. 

 

 

AGENDA TOPIC: Raffle updates 

Raffles are in progress; tickets are out for the gun raffle and walleye fever raffles.  ½ of the gun 

raffle tickets are sold. 

 

 

AGENDA TOPIC JD2 Committee/Feasibility Study/Outlet/Water level Committee 

Resolution:  

No update, next meeting 11/17/2025 

 

 



 

AGENDA TOPIC: Membership Committee-Deb Murphy 

Resolution:  

256 Paid members 

 

AGENDA TOPIC:  BOG Committee 

Resolution:  

No update 

 

AGENDA TOPIC:  Carp Committee 

Resolution:  

No Update 

 

AGENDA TOPIC:  Walleye Stocking Committee 

Resolution:  

A total of three batched of walleye fingerlings to be released.  The 1st batch of 90 pounds, and 

the 2nd batch of 120 pounds have been released, 3rd batch to be released later this week. 

Gun and walleye raffles drawings are complete.   

 

AGENDA TOPIC: AIS Committee 

Resolution: 

No update 

 

AGENDA TOPIC:  Annual Meeting Committee 

Resolution:  

No update 

 



 

 

AGENDA TOPIC  Fallie Lake Committee 

Resolution:  

No update 

 

AGENDA TOPIC  LID Committee 

Resolution:  

Responses to the letter are coming in and will be compiled once completed. 

 

 

AGENDA TOPIC Scholarship Committee 

Resolution:  

No update 

 

AGENDA TOPIC Short- and Long-Term Goal Committee 

Resolution:  

No Update 

 

AGENDA TOPIC Donations Committee 

Resolution:  

There were 1 request was made during the guest comments 

*Motion and Motion seconds were made by the BOD to approve a $20,000 donation to the 

Osagi Park Project, this motion was unanimously approved. 

Bruce and Doug met with the Osakis City Council.  They are hoping to receive $75,000 in 

donations in the next 2 years to fund local business loans.  A donation will need additional 

discussion. 

 



 

AGENDA TOPIC Other Opportunities 

Resolution:  

Taco stand profits from the Taste of Osakis totaled $1692.65 

 

Agenda Topic: Adjourn 

Resolution: Motion and Motion seconds were made by the BOD to adjourn. This motion was 

unanimously approved.   

 

 


